
HOW DO YOU MEASURE UP 
J.W. Mercer

Communicaiions Consultant

The nest time you are;on the promotion merry-go-round 
spare a minute. . Consider, the. qualities which work out a man 
from his fellows.
PROMOTIONAL QUALITIES' ....... ....  1 ‘ 1 i * 1 ! .■■■■■■«>■■■- — -™ i
□o Position PeAfioAmance.:
□□ How well a man is doing his job.
88 QhX v h
□□ Works with energy. Not easily discouraged. Basic
□8 urge to get things done.
□§ in&M&cXuaZ- kbJUUXm

vgH To analyse - judge and solve problems.
□□ Leade/ufUps •

Receives loyalty and cooperation of others. Manages□□□□
and motivates others effectively.

0 O  *

88 Organises work - delegates.0 0  « r . » , ipo
□□ - tepj r*'.. onnortn-^cies
^  rtO&vatCon:
□□ Realistic - ambitious - goals planned.88n n  ............I ri " > r. .........□lj ';-««-..vates ideas - enquiring
88 ReAponM.bWjy t
□□ Seeks out realistic opportunities.
□□ Finance:.
88 Relates cost-effectiveness. Is accountable.
88 ComunAxiation:
□□ Communicates upwards,. down and sideways.
88 IYtftLQKAtyl
88 Professional integrity very high.OTHER QUALITIES:

Maintains a hi^h levfel of thrust or drive. .
Marshals a com"3tont .mind, handles people wall. 
Communicates etficiently-originates ideas. . ■
Responds to provocation objectively and effectivelyr 
Cheerfully and manages his work.
Can generate c . - Foresees..-future.
Excellent chê . iQtfii-r cabined with integrity.
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