HOW DO YOU MEASURE UP ?
J.W. Mercer
Communicéﬁ{qn; Consultant

The nest time you are ‘on the promotidn mexrry-go-round
gpare a minute. Consider. the.qualities which work ocut a man
from his fellows. -

PROMOTIONAL QUALITIES
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How well a man is doing his job.

Drive: _

Works with energy. Not easily discouraged. Basic
urge to get things done.

Intellectual Ability:
To analyse - judge and solve problems.

Leadenship: -
Recezves loyalty and cooperation of others. Manages
and motivates others effectivelg. -

Admnwmauon.

Organises work - delegates.
Initictive:
Seli=T_alie” - Lee, r., onnortn.iciés
motivation: ' '
Realistic - ambitious - goals planned.
Creativeness:
T clanuates oew 1dgas = énquilring mind.
Rupombw,tu
" Seeks out realistic 0pportunities,
Finance:. .
- Relates cost-efzectiveness. Is accountable.
Communication: :
- Communiceates urwards down and sideways.
Integrity:
" Professional iﬁtegrity very high.
ER QUALIT*ES.
Maintains a hiyh levél of thruet or drive.
¥arshals a cow 2tent rind, handles pecple WLLL.
Communicates e ILCL@BLL{“OViglﬂthS ideas. .
Rnasponds to provecatian objectively and effectivel:
Cheerfully and mnanages his work.
can generate «mwZfidence - Foresess future.
Exoailent cheswier canbined with integricy.
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