
WHY  IN-SEmCEiTRAIMIWG 
IS IMPORTANT

Every ex tens ion  “s e r v i c e ' b e  i t  p r i v a t e  o r  
Government re cogn is es  the need f o r  a sys tem at ic  

in se rv i . e e  t r a in in g  f o r  i t s  e x t e n s io n  s t a f f .

2. Many ex tens ion  pe rson a l  are r e c r u i t e d  to  
s e r v i c e  w i th  some t e c h n ic a l  knowledge and 'some-• 
times>nwith none at a l l .  T h e re fo r e  the need t o  
t r a i n i n g  them i s  e s s e n t i a l .

3. Extens ion  personal may have had adequate 
t e c h n i c a l  t r a in in g  at sometime in  his ca ree r .  They 
may w ith  the passage o f  time f o r g e t  much o f  i t  and 
the need to  once again remind them o f  what they 
once knew i s  important.

4. Techno logy  keeps changing ,  much what we 
lea rn  be coines outdated in the future.,  ex tens ion  
workers need to  keep i n t e l l e c t u a l l y  and p r o f e s *  
s i o n a l l y  more and more competent through out t h e i r  
c a r r e e r .

5. Important c ons id e ra t ion  when drawing up 
such a programme are s-

( a) Content o f such t r a in in g .

<b) Frequency.

(c ) Q u a l i t y  o f the t r a i n e r s .

6. Very  e f f e c t i v e  t r a i n i n g  occurs when the
p a r t i c i p a n t s  are at d i f f e r e n t  l e v e l s  o f  t e c h n ic a l  
competence , .the t e c h n i c a l l y  q u a l i f i e d  group can 
c o n t r ib u te  l a t e s t  t e ch n ic a l  in fo r m a t io n  and the 
o th e rs  (though w ith  more f i e l d  exp e r ien ce )  can 
pro-vide a check as to whether i t  i s  be ing  put in t o  
a form th a t  farmers can understand.
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7. In extension  teaching inform ation and t 
tra in ing  in  s k i l l s  must be transm itted through a 
appropriate teach ing methods.

8. Good insesvi'be - t r a in in g  does n o t seperate  
ga in ing know ledge and understanding from planning 
how to  use i t .

9. Lea rn ing  i s  most e f f e c t i v e  when it  occurs 
ju s t  b e fo r e  i t  can be used. Teach ing w i l l  r e ­
enforce the l e a r n in g  process .

10. I n - s e r v i c e  u su a l l y  run r e f r e s h e r  courses ,  
addit ion  o f  new m a t e r i a l s  i s  secondary or i n c i ­
denta l .

11. An i n - s e r v i c e  can run i t s  courses on d i f ­
f e r e n t  s u b je c t  m a t te r  f o r  d i f f e r e n t  lengths  o f  
t ime, some may o n ly  be f o r  few days ,  o thers  f o r  v  
few weeks and some o th e r s  f o r  a few months.

12. a T r a in e r  should r e g u l a r l y  v i s i t  the f i e l d  
worker, go around meet them and study f i e l d  
problems as o f t e n  as p o s s ib l e .

13. As f a r  as p o s s i b l e  i n - s e r v i c e  t r a i n i n g  
should be done by persons in and out  o f  f i e l d  
p o s i t i o n s .

14. What should be avoided I s  the i n s t i t u ­
t i o n a l i z a t i o n  o f  i n - s e r v i c e  t r a i n i n g ,  conducted 
by a separa te  t r a i n i n g  s t a f f  who d i v e r t  the 
r e a l i t i e s  o f  the  a c tu a l  f i e l d  e x ten s ion  problems 
by working w i th o u t  enthusiasm o r  r e l e v a n c e .


